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This research aims to analyze the role of incoming and outgoing management in
municipalities through a comparative study between a group of different
municipalities, in order to evaluate the efficiency and effectiveness in organizing
these vital operations. Incoming and outgoing management is one of the basic
administrative functions that ensures the smooth flow of information and
documents between different departments, and is directly reflected in the quality
of services provided to citizens. This study highlights the factors that contribute to
improving management efficiency, such as implementing electronic systems,
training employees, and simplifying procedures. In addition, performance results
will be compared between municipalities that have adopted a modern approach to
management and those that still rely on traditional models. The study aims to
extract recommendations to improve work mechanisms in order to achieve high
efficiency and rapid response to the requirements of citizens and government

agencies.
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